
ËÅÑ¡ÊÙµÃ ÇÔ·ÂÒ¡Ã ÇÑ¹¨Ñ´ÊÑÁÁ¹Ò ª‹Ç§àÇÅÒ

Á¡ÃÒ¤Á
¡ÒÃÇÔà¤ÃÒÐË�ÍÑµÃÒ¡ํÒÅÑ§´ŒÇÂÀÒÃÐ§Ò¹áÅÐ¡ÒÃºÃÔËÒÃ¡ํÒÅÑ§¤¹ÍÂ‹Ò§ä´Œ¼Å 

(Effective Workload Analysis & Workforce Management)
´Ã.ªÑªÇÒÅ  ÍÃÇ§È�ÈØÀ·Ñµ

¡ÒÃãªŒ KPI à¾×่Í¡ÒÃ»ÃÐàÁÔ¹¼Å¡ÒÃ»¯ÔºÑµÔ§Ò¹áÅÐ¾Ñ²¹ÒºØ¤ÅÒ¡Ã ¤Ø³°ÔµÔÁÒ µÑ§¤àÈÃÉ°¡ØÅ

¡ÒÃ¨Ñ´·ํÒ Functional Competency áÅÐ¡ÒÃ¹ํÒä»ãªŒ (ÀÒ¤»¯ÔºÑµÔ) ¤Ø³°ÔµÔÁÒ µÑ§¤àÈÃÉ°¡ØÅ

à·¤¹Ô¤¡ÒÃ»ÃÑº»ÃØ§¼Å§Ò¹¾¹Ñ¡§Ò¹ÊํÒËÃÑº HR áÅÐ Line Manager 

(Performance Improvement Technique for HR & Line Manager)
´Ã.ªÑªÇÒÅ  ÍÃÇ§È�ÈØÀ·Ñµ 28 Á¡ÃÒ¤Á 2564 13:30-16:30 ¹.

¾Ñ²¹ÒÈÑ¡ÂÀÒ¾ÍÂ‹Ò§à»š¹ÃÐºº´ŒÇÂ IDP ¤Ø³ÇÃ¡Ôµ  àµªÐ¾ÐâÅ¡ØÅ 29 Á¡ÃÒ¤Á 2564 09:00-12:00 ¹

¡ØÁÀÒ¾Ñ¹¸�

¡ÒÃ¨Ñ´·ํÒáÅÐ»ÃÑºãªŒ Skills Matrix ÍÂ‹Ò§ä´Œ¼Å 

(Skill Matrix Setting & Implementation)
´Ã.ªÑªÇÒÅ  ÍÃÇ§È�ÈØÀ·Ñµ 2 ¡ØÁÀÒ¾Ñ¹¸� 2564 13:30-16:30 ¹.

¡ÒÃ¨Ñ´·ํÒ Training Road Map (àÊŒ¹·Ò§¡ÒÃ½ƒ¡ÍºÃÁºØ¤ÅÒ¡ÃÃÐÂÐÂÒÇ) ¤Ø³°ÔµÔÁÒ µÑ§¤àÈÃÉ°¡ØÅ 4 ¡ØÁÀÒ¾Ñ¹¸� 2564 09:00-16:00 ¹

¡ÒÃ»ÃÐàÁÔ¹¤‹Ò§Ò¹ áÅÐ¡ÒÃ¨Ñ´ÃÐ´Ñº§Ò¹ (Job Evaluation and Job Grading) ¤Ø³ÇÃ¡Ôµ  àµªÐ¾ÐâÅ¡ØÅ 9 ¡ØÁÀÒ¾Ñ¹¸� 2564 09:00-16:00 ¹

¡ÒÃãªŒ KPI à¾×่Í¡ÒÃ»ÃÐàÁÔ¹¼Å¡ÒÃ»¯ÔºÑµÔ§Ò¹áÅÐ¾Ñ²¹ÒºØ¤ÅÒ¡Ã ¤Ø³°ÔµÔÁÒ µÑ§¤àÈÃÉ°¡ØÅ 10 ¡ØÁÀÒ¾Ñ¹¸� 2564 13:30-16:30 ¹.

¡ÒÃ»ÃÐàÁÔ¹áÅÐ¾Ñ²¹ÒÊÁÃÃ¶¹ÐºØ¤ÅÒ¡Ã 

(Competency assessment and development workshop)
¤Ø³ÇÃ¡Ôµ  àµªÐ¾ÐâÅ¡ØÅ 16 ¡ØÁÀÒ¾Ñ¹¸� 2564 09:00-16:00 ¹

à·¤¹Ô¤¡ÒÃÊÑÁÀÒÉ³�â´ÂãªŒ ResumeáÅÐ JD ÍÂ‹Ò§ÁÕ»ÃÐÊÔ·¸Ô¼ÅÊํÒËÃÑºËÑÇË¹ŒÒ§Ò¹

(Effective Interviewing by Resume and Job Description For Hiring Supervisor / 

Manager)

´Ã.ªÑªÇÒÅ  ÍÃÇ§È�ÈØÀ·Ñµ 18 ¡ØÁÀÒ¾Ñ¹¸� 2564 13:30-16:30 ¹.

¡ÒÃÇÔà¤ÃÒÐË�ÍÑµÃÒ¡ํÒÅÑ§´ŒÇÂÀÒÃÐ§Ò¹áÅÐ¡ÒÃºÃÔËÒÃ¡ํÒÅÑ§¤¹ÍÂ‹Ò§ä´Œ¼Å 

(Effective Workload Analysis & Workforce Management)
´Ã.ªÑªÇÒÅ  ÍÃÇ§È�ÈØÀ·Ñµ 19 ¡ØÁÀÒ¾Ñ¹¸� 2564 13:30-16:30 ¹.

¡ÒÃÍÍ¡áººáÅÐà¢ÕÂ¹ËÅÑ¡ÊÙµÃ½ƒ¡ÍºÃÁãËŒÊÍ´¤ÅŒÍ§¡Ñº¡ÒÃ»¯ÔºÑµÔ§Ò¹áÅÐà»‡ÒËÁÒÂ (Training 

Program Design)
¤Ø³°ÔµÔÁÒ µÑ§¤àÈÃÉ°¡ØÅ 23 ¡ØÁÀÒ¾Ñ¹¸� 2564 13:30-16:30 ¹.

¢ŒÍ¡ํÒË¹´áÅÐá¹Ç·Ò§µÃÇ¨»ÃÐàÁÔ¹µÔ´µÒÁÀÒÂã¹µÒÁÁÒµÃ°Ò¹áÃ§§Ò¹ä·Â 

(ÁÃ·. 8001 : 2563) ¤ÇÒÁÃÑº¼Ô´ªÍº·Ò§ÊÑ§¤Á´ŒÒ¹áÃ§§Ò¹¢Í§¸ØÃ¡Ô¨
´Ã.ªÑªÇÒÅ  ÍÃÇ§È�ÈØÀ·Ñµ 24 ¡ØÁÀÒ¾Ñ¹¸� 2564 13:30-16:30 ¹.

¡ÒÃ»ÃÐàÁÔ¹¼ÅáÅÐ¡ÒÃµÔ´µÒÁ¼Å¡ÒÃ½ƒ¡ÍºÃÁãËŒµÍºâ¨·Â�¼ÅÅÑ¾¸�¡ÒÃ½ƒ¡ÍºÃÁ 

Training Evaluation and Follow-up
¤Ø³°ÔµÔÁÒ µÑ§¤àÈÃÉ°¡ØÅ 25 ¡ØÁÀÒ¾Ñ¹¸� 2564 09:00-12:00 ¹

ÁÕ¹Ò¤Á

¡ÒÃ¨Ñ´·ํÒ Functional Competency áÅÐ¡ÒÃ¹ํÒä»ãªŒ ¤Ø³°ÔµÔÁÒ µÑ§¤àÈÃÉ°¡ØÅ 1 ÁÕ¹Ò¤Á 2564 13:30-16:30 ¹.

à·¤¹Ô¤¡ÒÃ»ÃÑº»ÃØ§¼Å§Ò¹¾¹Ñ¡§Ò¹ÊํÒËÃÑº HR áÅÐ Line Manager 

(Performance Improvement Technique for HR & Line Manager)
´Ã.ªÑªÇÒÅ  ÍÃÇ§È�ÈØÀ·Ñµ 3 ÁÕ¹Ò¤Á 2564 13:30-16:30 ¹.

Virtual Training 2021

21 Á¡ÃÒ¤Á 2564 àÅ×่Í¹ä» 19 ¡ØÁÀÒ¾Ñ¹¸� 2564

22 Á¡ÃÒ¤Á 2564 àÅ×่Í¹ä» 10 ¡ØÁÀÒ¾Ñ¹¸� 2564

26 Á¡ÃÒ¤Á 2564 àÅ×่Í¹ä» 1 ÁÕ¹Ò¤Á 2564



ËÅÑ¡ÊÙµÃ ÇÔ·ÂÒ¡Ã ÇÑ¹¨Ñ´ÊÑÁÁ¹Ò ª‹Ç§àÇÅÒ

à·¤¹Ô¤¡ÒÃ·ํÒ Pay by Performance How to pay by performance with Performance 

based pay
¤Ø³³Ñ°¾ÔÁÅ à¾็§àÀÒ 4 ÁÕ¹Ò¤Á 2564 09:00-12:00 ¹

¾Ñ²¹ÒÈÑ¡ÂÀÒ¾ÍÂ‹Ò§à»š¹ÃÐºº´ŒÇÂ IDP ¤Ø³ÇÃ¡Ôµ  àµªÐ¾ÐâÅ¡ØÅ 5 ÁÕ¹Ò¤Á 2564 09:00-12:00 ¹

¡ÒÃºÃÔËÒÃáÃ§§Ò¹ÊÑÁ¾Ñ¹¸�ã¹ÀÒÇÐÇÔ¡Äµ ¤Ø³ÈØÀ¡Ã à¼‹Ò´Õ 8 ÁÕ¹Ò¤Á 2564 13:30-16:30 ¹.

WORKFORCE ANALYTICS : STRATEGIC WORKFORCE PLANNING IN FLUCTUATED 

STATE
¤Ø³Ê¡¹¸�  ÍÒÀÒÀÃ³�¡ØÅ

AGILE HR FUNDAMENTALS ¤Ø³ÇÔÃ´Ò  àÅÔÈÁËÑ·¸â¹ 17 ÁÕ¹Ò¤Á 2564 09:00-12:00 ¹

¡ÒÃ»ÃÐàÁÔ¹¤‹Ò§Ò¹ áÅÐ¡ÒÃ¨Ñ´ÃÐ´Ñº§Ò¹ (Job Evaluation and Job Grading) ¤Ø³ÇÃ¡Ôµ  àµªÐ¾ÐâÅ¡ØÅ 18 ÁÕ¹Ò¤Á 2564 09:00-16:00 ¹

WORKFORCE ANALYTICS : STRATEGIC WORKFORCE PLANNING IN FLUCTUATED 

STATE
¤Ø³Ê¡¹¸�  ÍÒÀÒÀÃ³�¡ØÅ 26 ÁÕ¹Ò¤Á 2564 13:30-16:30 ¹.

¾ÄÉÀÒ¤Á
¡ÒÃ»ÃÐàÁÔ¹¼ÅáÅÐ¡ÒÃµÔ´µÒÁ¼Å¡ÒÃ½ƒ¡ÍºÃÁ 

(TRAINING EVALUATION AND FOLLOW UP)
¤Ø³°ÔµÔÁÒ µÑ§¤àÈÃÉ°¡ØÅ 19 ¾ÄÉÀÒ¤Á 2564 09:00-16:00 ¹

à·¤¹Ô¤¡ÒÃÊÑÁÀÒÉ³�â´ÂãªŒ ResumeáÅÐ JD ÍÂ‹Ò§ÁÕ»ÃÐÊÔ·¸Ô¼ÅÊํÒËÃÑºËÑÇË¹ŒÒ§Ò¹

(Effective Interviewing by Resume and Job Description For Hiring Supervisor / 

Manager)

´Ã.ªÑªÇÒÅ  ÍÃÇ§È�ÈØÀ·Ñµ 20 ¾ÄÉÀÒ¤Á 2564 09:00-16:00 ¹

¡ÒÃ»ÃÐàÁÔ¹áÅÐ¾Ñ²¹ÒÊÁÃÃ¶¹ÐºØ¤ÅÒ¡Ã 

(Competency assessment and development workshop)
¤Ø³ÇÃ¡Ôµ  àµªÐ¾ÐâÅ¡ØÅ 24 ¾ÄÉÀÒ¤Á 2564 09:00-16:00 ¹

Design Thinking for HR Innovation ¤Ø³À¤ÀÑ¤ ÊÑ§¢ÐÊØ·Ã

¡ÒÃ¨Ñ´·ํÒ Training Road Map (àÊŒ¹·Ò§¡ÒÃ½ƒ¡ÍºÃÁºØ¤ÅÒ¡ÃÃÐÂÐÂÒÇ) ¤Ø³°ÔµÔÁÒ µÑ§¤àÈÃÉ°¡ØÅ 31 ¾ÄÉÀÒ¤Á 2564 09:00-16:00 ¹

ÁÔ¶Ø¹ÒÂ¹

KPI…µÑÇªÕ้ÇÑ´¤ÇÒÁÊํÒàÃ็¨¢Í§§Ò¹áÅÐà»‡ÒËÁÒÂà¾×่Í¾Ñ²¹Ò§Ò¹áÅÐÍ§¤�¡Ã 

(Key Performance Indicator - KPI)
¤Ø³°ÔµÔÁÒ µÑ§¤àÈÃÉ°¡ØÅ 2 ÁÔ¶Ø¹ÒÂ¹ 2564 09:00-16:00 ¹

¢ŒÍ¡ํÒË¹´áÅÐá¹Ç·Ò§µÃÇ¨»ÃÐàÁÔ¹µÔ´µÒÁÀÒÂã¹µÒÁÁÒµÃ°Ò¹áÃ§§Ò¹ä·Â 

(ÁÃ·. 8001 : 2563) ¤ÇÒÁÃÑº¼Ô´ªÍº·Ò§ÊÑ§¤Á´ŒÒ¹áÃ§§Ò¹¢Í§¸ØÃ¡Ô¨
´Ã.ªÑªÇÒÅ  ÍÃÇ§È�ÈØÀ·Ñµ 7 ÁÔ¶Ø¹ÒÂ¹ 2564 09:00-16:00 ¹

¡ÒÃ¨Ñ´·ํÒ Functional Competency ãËŒà¡Ô´»ÃÐâÂª¹�ã¹¡ÒÃ¾Ñ²¹ÒºØ¤ÅÒ¡ÃáÅÐ¾Ñ²¹Ò§Ò¹ ¤Ø³°ÔµÔÁÒ µÑ§¤àÈÃÉ°¡ØÅ 11 ÁÔ¶Ø¹ÒÂ¹ 2564 09:00-16:00 ¹

¡ÒÃ¾Ñ²¹Ò¤ÇÒÁ¡ŒÒÇË¹ŒÒã¹ÊÒÂÍÒªÕ¾ áÅÐ¡ÒÃÊÃŒÒ§àÊŒ¹·Ò§ÊÒÂÍÒªÕ¾ãËŒ¾¹Ñ¡§Ò¹ 

(Career Development and Career Path)
¤Ø³°ÔµÔÁÒ µÑ§¤àÈÃÉ°¡ØÅ 17 ÁÔ¶Ø¹ÒÂ¹ 2564 09:00-16:00 ¹

¡ÒÃ»ÃÐàÁÔ¹¤‹Ò§Ò¹ áÅÐ¡ÒÃ¨Ñ´ÃÐ´Ñº§Ò¹ (Job Evaluation and Job Grading) ¤Ø³ÇÃ¡Ôµ  àµªÐ¾ÐâÅ¡ØÅ 18 ÁÔ¶Ø¹ÒÂ¹ 2564 09:00-16:00 ¹

Design Thinking for HR Innovation ¤Ø³À¤ÀÑ¤ ÊÑ§¢ÐÊØ·Ã 19 ÁÔ¶Ø¹ÒÂ¹ 2564 13:00-16:00 ¹.

¡ÒÃÇÔà¤ÃÒÐË�ÍÑµÃÒ¡ํÒÅÑ§´ŒÇÂÀÒÃÐ§Ò¹áÅÐ¡ÒÃºÃÔËÒÃ¡ํÒÅÑ§¤¹ÍÂ‹Ò§ä´Œ¼Å 

(Effective Workload Analysis & Workforce Management)
´Ã.ªÑªÇÒÅ  ÍÃÇ§È�ÈØÀ·Ñµ 24 ÁÔ¶Ø¹ÒÂ¹ 2564 09:00-16:00 ¹

¡ÒÃÍÍ¡áººáÅÐà¢ÕÂ¹ËÅÑ¡ÊÙµÃ½ƒ¡ÍºÃÁãËŒÊÍ´¤ÅŒÍ§¡Ñº¡ÒÃ»¯ÔºÑµÔ§Ò¹áÅÐà»‡ÒËÁÒÂ ¤Ø³°ÔµÔÁÒ µÑ§¤àÈÃÉ°¡ØÅ 28 ÁÔ¶Ø¹ÒÂ¹ 2564 09:00-16:00 ¹

29 ¾ÄÉÀÒ¤Á 2564 àÅ×่Í¹ä» 19 ÁÔ¶Ø¹ÒÂ¹ 2564

9 ÁÕ¹Ò¤Á 2564 àÅ×่Í¹ä» 26 ÁÕ¹Ò¤Á 2564
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¡Ã¡®Ò¤Á

¡ÒÃ¨Ñ´·ํÒáÅÐ»ÃÑºãªŒ Skills Matrix ÍÂ‹Ò§ä´Œ¼Å 

(Skill Matrix Setting & Implementation)
´Ã.ªÑªÇÒÅ  ÍÃÇ§È�ÈØÀ·Ñµ 8 ¡Ã¡®Ò¤Á 2564 13:00-16:00 ¹.

¡ÒÃ¨Ñ´·ํÒâ¤Ã§ÊÃŒÒ§à§Ô¹à´×Í¹ HOW TO: SALARY STRUCTURE DESIGN ¤Ø³ÇÃ¡Ôµ  àµªÐ¾ÐâÅ¡ØÅ 13,16 ¡Ã¡®Ò¤Á 2564 09:00-16:00 ¹.

Succession Plan ¡ÒÃÇÒ§á¼¹Ê×º·Í´µํÒáË¹‹§§Ò¹äÁ‹ãª‹àÃ×่Í§ÂÒ¡ ´Ã.ªÑªÇÒÅ  ÍÃÇ§È�ÈØÀ·Ñµ 15 ¡Ã¡®Ò¤Á 2564 09:00-16:00 ¹.

ÇÔ¸ÕªํÒÃÐà§Ô¹

- âÍ¹à§Ô¹à¢ŒÒºÑÞªÕ : ¸¹Ò¤ÒÃä·Â¾Ò³ÔªÂ� ÊÒ¢ÒÅÒ´¾ÃŒÒÇ 111 àÅ¢·Õ่ 052-230302-3 ºÑÞªÕÍÍÁ·ÃÑ¾Â� 

ª×่ÍºÑÞªÕ “ÊÁÒ¤Á¡ÒÃ¨Ñ´¡ÒÃ§Ò¹ºØ¤¤ÅáË‹§»ÃÐà·Èä·Â”

- àª็¤ÊÑ่§ ¨‹ÒÂ : ÊÁÒ¤Á¡ÒÃ¨Ñ´¡ÒÃ§Ò¹ºØ¤¤ÅáË‹§»ÃÐà·Èä·Â

ÃÒÂÅÐàÍÕÂ´ËÅÑ¡ÊÙµÃÊÒÁÒÃ¶´Ùä´Œ·Õ่ www.pmat.or.th

ËÁÒÂàËµØ:

1.à¹×้ÍËÒ·Õ่»ÃÒ¡¯º¹ Visual Training ¹Õ้ ¶×Íà»š¹¡ÃÃÁÊÔ·¸Ô์¢Í§ÊÁÒ¤ÁÏáÅÐÊ§Ç¹ÅÔ¢ÊÔ·¸Ô์µÒÁ¡®ËÁÒÂ 

ÀÒÂãµŒ¡®ËÁÒÂÅÔ¢ÊÔ·¸Ô์  ÊÁÒ¤ÁÏ ¢ÍÊ§Ç¹ÅÔ¢ÊÔ·¸Ô์¢ŒÍÁÙÅà¹×้ÍËÒ ËÃ×ÍÊ×่Í¡ÒÃºÃÃÂÒÂº¹ Visual Training

 ·‹Ò¹¨ÐäÁ‹ÊÒÁÒÃ¶»ÃÑº»ÃØ§ ´Ñ´á»Å§ á¡Œä¢ ËÃ×ÍÊ‹§µ‹Í ËÃ×ÍãªŒà¾×่Í¡ÒÃ¾Ò³ÔªÂ� â´ÂäÁ‹á¨Œ§ÊÁÒ¤ÁÏ áÅÐä´ŒÃÑº

Í¹ØÞÒµà»š¹ÅÒÂÅÑ¡É³�ÍÑ¡ÉÃ


	Virtual

